
ACTIVITIES COMMITTEE CHARTER 
OCEANSIDE COMMUNITY ASSOCIATION 

R~visetl November 2022 
Purpose: 
The cmnmittee With the MsistlU\te M vcHunteers, will ~stablish, tmwtde, and oversee various services, socHU clubs, 
hobbies, events, athletic activities and special Clubhouse Complex projects for the enjoyment and use of all members of 
the Associlitlofi. TM Cotru'nittee wm provtde ftli\difig for Oi!eana activities from IHcome derived fl'om Butler Baffl storage 
fees, Share & Wear and/or other event income sources, as approved by the Board of Directors. 

Organization: 
1. The Board of Dil'ectofs sl\all appr<We me selectiofl or ii residiiig oWH.er 1ts Cliiiirpersoti attd iippoifit a Liaisott to 

the committee. 
2. The Cofilliiittee Cliairpel:'soti slum ap~ijifit tlie MaMger of Sliai'e & Weiir, secretary, Treasuret and any oilier 

positions that are deemed necessary. 
3. AfiY comttiiuee Memoer liaVitig tlli'ee (3) successive Uiiexcusea litiseiices iiiay Be asked to fesign from the 

Committee. 
4. TI\e A~stic111tlofi wm tleslj!fliite 11 st,ecific smff metflBer for suppol't attd cofltiict with the office. 

R~s(itifi~ibilitletH 
1. In general, the committee is designed to plan and implement the social functions of the community. It also 

cMrtlitUites and supports ctubs, tlie woodsl\op, lapidiify shop, PictcleBlill c5Uft, aft aHd BillHifcts rooiiis afid pool 
patio, Share and Wear, and the Butler Barn storage area. 

2. The chairperson sliall conauct regular meetings folloWiftg Rooeft's Rtiles of Order. 
3. The committee will organize and promote special event functions, and social activities such as Coffee Hour, 

evening parties and concerts. The Committee will sponsor hobby clubs and activities that utilize the Clubhouse 
Complex and satellite areas. 

4. The secretary shall prepare minutes from Committee meetings reporting current events, changes in activities, 
events, or clubs, as well as income and expenditures and submit them to the Chair and Board for review and 
approval. 

Budget and Financial: 
1. The committee members shall assist the chair in preparing the budget and overseeing expenditures during the 

year. 
2. The committee will follow Board approved guidelines for expenses and reimbursements. 
3. Activities expenditures, not previously approved or budgeted over seven hundred fifty dollars ($750.00) shall be 

presented to the Board for approval. Expenditures under that amount may be approved by the Activities 
Committee if within the approved budget. 

4. The Committee will defer to the judgement and decisions of the Board on all issues regarding financial 
operations, contracts and legal requirements pertaining to Oceana and Committee Activities. 

5. No member of this Committee or any of its support groups shall receive compensation. However, this shall not 
prevent member volunteers from requesting reimbursement of :easonable exp~nses incurred for the benefit of 
Committee activities, subject to necessary approvals and supportmg documentation. 

6. This Committee shall not open any bank accounts, enter into oral or written contracts/agreements on behalf of 
the Association or the Board or allow any of its participants to hold themselves out as or represent themselves to 
be authorized agents of the Board or the Association, to third parties. 

President 
Oceanside Community Association 
Board of Directors 
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Appendix A 

Activities Charter revision 2022 

The Association general operating fund is used for maintenance and improvements to the existing structures and 
furnishings that would prolong their useful life. Association funds are used to replace these items as per reserve 
study. 

Activities funds will be used for the following: 

• Supporting Oceana social and hobby clubs, events, and activities 
• Small tools and equipment for activity clubs 
• Kitchen supplies, cutlery, and dishes, small appliances 
• Piano tuning and repair 
• Telephone lines in Share & Wear, and in the woodshop 

[Type here) 
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